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MONITORING AND EVALUATION FORM

Initiative in Agriculture (AMIA) Phase 2

Region 11 Climate-Resilient Agri-fisheries (CRA) Assessment, Targeting & Prioritization
for the Adaptation and Mitigation

TABANERA, NOEL GLORIA

LARRY V. ACERES, EMELIE G. PELICANO, ROGER C. MONTEPIO, APOLINAR

Period covered:

Agency:

June

2016-February 2017

USeP- Region XI

Potential Impact:

Influencing Factors

Narrative Summary ObJec’uve_Iy Verifiable Act.ua % and/or Problems Action Taken Significant Findings
Indicators Accomplishments Encountered and/or Remarks

1. Tostrengthen Training on Capacity Conducted trainings | 100% | Key methodologies Constant Unified methodology

capacities for CRA strengthening on on CRVA and Cost are not well communication to key

methodologies ofkey | CRyA, CRA benefit Analysis for understood by many | personnel of CIAT and

;eseaerh and prioritization CRA pactices researcher other program leaders

eve gprr?ent . And knowledge hub participants of the in other regions for
organizations in the )
region: development project proper conduct of the
’ study

2. Toassess climate risks a. Facilitate Conducted several 100% | /Unavailability of CIAT | /Constant /ldentified and

in the region’s agri-
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fisheries sector through
geospatial & climate

stakeholders
meetings and

meetings and two
workshops with

personnel during the
writeshop due to

communication with
the key personnel

mapped the
dominant crops for

modelling tools; workshops almost 100 commitment abroad | through emails, phone | every municipality
entitled participants /some participants calls, text messages under Davao City and
participatory were not present /the team proceed to | Davao del Sur
workshop during the workshop | municipalities who /created suitability
mapping in 100% | because of conflict of | have not participated | map, hazard map
Davao City and schedule to conduct the and adaptive capacity
Davao del Sur workshop directly to index during the
Attended their site modelling tool
training on training
modelling
tools
To determine local Conducted Conducted several 100% | Unavailability of CIAT | Constant Limited knowledge
stakeholders’ meetings, meeting and two personnel during the | communication with | on the climate risk
perceptions, knowledge FGDs, Klls in workshops with writeshop due to the key personnel adaptation among

& strategies for
adapting to climate risk;

the identified
communities of
the target
respondents

almost 100
participants

commitment abroad

through emails, phone
calls, text messages

local farmers
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To document and | /Conduct survey on Interviewed farmers 100% | Limited awareness of | Give sample of CRAs Few farmers are

analyse local CRA | local CRA practices on their existing CRA farmers’ about CRAs | to the farmers already practicing

To support AMIA2 practices technical aspect CRAs without

knowledge-sharing knowing it

and investing /Document lists of CRA | Listed number of CRA | 100% | Identified CRA for Identify the most Farmers are using

planning practices practices adopted by CBA analysis does not | applicable CRAto be | CRA as to their

local farmers coincide with the CRA | adapted by the farmer | applicability in their
practices of the respective farms
farmers
Management Financial Other

The regional project team will comprise of | e Approved Budget:  PhP 1,000,000.00 ¢ Too slow government procurement activity.

members from the SUC and the DA-RFO XI. | eBudget Released: PhP 1,000,000.00

The core team expertise of SUC team | eliquidated: PhP

members will cover: a) geo-spatial analysis, | eRemaining Balance: ~ PhP

D) SOCi0-economics, and Q)
agriculture/fisheries systems, as applicable.
One of the team members shall act as
project leader designated to serve in this
overall coordination role.

In addition, 2 members from the DA-RFO will
join the project team. The members’ key
role, besides general CRA/AMIA expertise,
will be to facilitate institutional linkage and

e Financial management of the project followed on
what was reflected in the budgetary requirements.
No re-alignment was done as of the moment.
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coordination for successful implementation
of project activities.

Team Position Name/Institution
e Project leader: LARRY V. ACERES/USeP

e GISspecialist :  ROGER C. MONTEPIO/
ENGR. APOLINAR TABANERA, USeP

e Socio-economist: EMELIE G.
PELICANO/USeP

e Agriculture specialist:: LARRY V.
ACERES/USeP

e DA-RFO collaborating staff: ~ JOVITA J.
ASTILLA, JOEDEL R. LELIZA

Submitted by: LARRY V. ACERES, USeP RXI

Project Leader
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